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BACKGROUND // LESSONS LEARNED — EFFECTIVE

ydh IMPLEMENTATION STRATEGIES
Department of Defense (DoD) behavioral health clinicians provide care in an environment shaped by organizational and regulatory \/ \\ | NETWORK

complexity, demanding caseloads, and evolving technology. These factors can create unique barriers for providers aiming to keep abreast
of and implement new evidence-based treatments. The Practice-Based Implementation (PBI) Network strives to help providers effectively
address these and other implementation barriers in order to continue to provide the highest quality care to service members, veterans, and \
their families. \

The PBI Network has found the following implementation strategies, selected from Powell et al’'s (Powell et al., 2012)
PrAcCTICE-BASED IMPLEMENTATION compilation of implementation strategies, to be particularly relevant and effective for implementation within the DoD:

= Continuously collaborate with stakeholders across multiple groups and leadership levels

The PBI Network was established in 2012 to bridge the gap between psychological health research and clinical practice within the DoD and " Use the results of enterprise-wide and local needs assessments to inform implementation efforts

Veterans Health Administration (VHA). Based on the principles of implementation science, it engages clinicians, and leaders in initiatives to m Use a formal implementation blueprint and tailor strategies to address the needs, readiness, and barriers of the local
Increase adoption and sustainment of evidence-based treatments and other emerging best practices. '
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eiabiRatiegt Clinic ) m Engage subject matter experts, internal and external to DoD in the identification of evidence-based practices for

PBI Network operations and strategies incorporate proven implementation frameworks, including the Integrated Promoting Action on W Tacoma Vet Center R oval AT F olementation
Research Implementation in Health Services (iPARIHS) and the Consolidated Framework for Implementation Research (CFIR). Experts * Lakenheath s PTSD Checklist P
working within the PBI Network tailor these frameworks and other emerging strategies to the DoD environment, testing and selecting for use Joint Base * . The trai ¢ d facilitati ” ved sianificantl = Assess for readiness and identify barriers and facilitators
those that best address the specific implementation barriers these providers face. Lewis-McChord Farao G I -~ /< SIgniTicantly s |dentifv. train. and prepare local champions to lead implementation efforts
ANG B\?mcr:d iIncreased the frequency of screening tool use to monitor Y; ) prep P P
The PBI Network has successfully collaborated with a broad array of stakeholders (e.g., Military Health System (MHS) leaders, the Services, * Boise VAMC * ZLSCD treat e Yy, and Navy " Develop effective educational resources
research teams) to design a dissemination and implementation infrastructure that can effectively improve access to and implementation of N — b Lebanon INICS = Obtain formal commitments and approvals from all participating stakeholder groups
evidence-based treatments for providers and their patients. Force Base Dingeil VAMG W YAMC = Screening Brief Intervention and Referral to Treatment

4 GeorgeE. * w * CRI“I"agelphla (SBIRT) ®m Monitor and evaluate implementation processes and outcomes, and provide feedback to clinicians and administrators

Wahlen VAMC - .
Wright-Patterson - SBIRT was found to be a feasible evidence-based to facilitate behavior change

* Air Force Base Richmond approach in the DoD Primary Care Mental Health setting
PBI N ETWORK SERVICES Fort Riley vamc W (@) Hampton to address alcohol misuse screening and management
LESSONS LEARNED — IMPLEMENTATION

O Technology into Care (TiC)

_ _ e _ _ _ _ @ = The TiC tailored training and facilitation providers received
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and a optllgn of evidence-base practhes. ach of these services is designed to foster collaboration with key stakeholders and enhance San Johnl. 4 X Bryan Doen ynge, osychological health treatment, and many providers felt
sustainability of implementation efforts in the DoD Diego o Fort . . . .
y P ' C Benning more comfortable integrating mobile apps into care after
C hensive Needs A t TUsialic % K * Key the pilot The PBI Network has identified factors that impact the success of implementation efforts within the DoD and is working with
Lt Lt L Fort Joi " : T enterprise leaders to develop and initiate solutions. Lessons learned include:
The PBI Network designs, administers, and analyzes comprehensive needs assessments to gain an understanding of the clinical VAMC Harlingen ¥ w | * Stewart : A?rr:orce = Cognitive Processing Therapy-Trauma Specialist .p . P | | T | o | |
facilitators and challenges faced by MHS behavioral health providers. Data is collected from stakeholders using qualitative and quantitative | e Eglin Air * Arm (Current) " Time constraints impede providers’ participation in implementation activities and the adoption of practice changes.
approaches. The results of these assessments identify clinical gaps and implementation barriers, and will be used to inform future %Z?g:ﬂg ) Force Base y - The aim is to increase adoption and sustained use of the Prowders need poth protected time for implementation activities and temporary reductions in Relative Value Unit (RVU)
implementation efforts. o LFackIaan Air In Cognitive Processing Therapy Trained Trauma Specialists generation requirements
Joint Base Pearl orce Base Veterans Affairs : ;
Harbor-Hickam DoD Tech into care dellvery. model for PTSD treatment to increase ® The MHS does not have coding practices that document engagement in process improvement or implementation efforts
Implementation Consultation Care Sites access to evidence-based care Obiectivel . ders’ untake and adoption of e ch < critical to th Uation of imol -
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The PBI Network provides subject matter consultation to individuals and organizations in need of help with the planning and/or sucig(e:s“s/e Y A B O S e L S el Sy aiLialion O Implementation
iImplementation of practice change efforts as well as general implementation science assistance. PBl Network assistance can range from

providing information to assisting with integration of implementation models into project efforts.

Implementation Pilots R E FE R E N C ES

Each year, the PBl Network identifies research-based policies, programs, and practices that, if adopted, could enhance behavioral health
care for service members, veterans, and their families. The PBl Network collaborates with senior enterprise and clinic leaders to identify a

subset of Military Treatment Facilities (MTFs) in which to pilot the identified policy, program or practice. The network then directly engages 1. Department of Veterans Affairs and Department of Defense Joint Executive Council. Joint strategic plan fiscal years 2011-2013. Department of Defense and Department of Veterans Affairs. 2011.
clinic leaders, champions, and providers in piloting the selected evidence-based or promising practices, programs, and policies. This pilot https://www.va.gov/op3/docs/StrategicPlanning/VA_DoD_JEC_Joint_Strategic_Plan_FY_2011_2013_final_with_ Addendum.pdf. Accessed 9 Aug 2017.
process allows the DoD to test behavioral health practice changes and determine how they should be modified prior to investments in 2. Department of Defense and Department of Veterans Affairs. (2011). DoD/VA integrated mental health strategy (IMHS): Strategic action summaries. Department of Defense and Department of Veterans Affairs. Washington, DC. https://www.mentalhealth.va.gov/docs/VA-DoD_IMHS_Action_Summaries_040814.pdf.
broader dissemination throughout the MHS. Accessed 09 Aug 2017.

_ _ 3. Department of Defense. Practice-based implementation network outcome monitoring project: Internal Implementation Plan for the DoD PBI Network Management. Silver Spring, Maryland; Unpublished Report, Deployment Health Clinical Center, Defense Centers of Excellence for Psychological Health and TBI: 2014.
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The PBI Network collaborates with senior enterprise leaders and clinical leaders to develop strategic, innovative solutions to challenges 5. Department of Veterans Health Administration, Health Services Research & Development. Quality enhancement research initiative: Implementation guide. Washington, DC; Health Services Research & Development Service. 2013. https://www.queri.research.va.gov/implementation/ImplementationGuide.pdf. Accessed 09

and barriers identified during the execution of implementation pilots. Such solutions may involve local or system-wide changes in structure, Aug 2017.
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Woodson J. Military treatment facility mental Health Clinical Outcomes Guidance. Washington, DC: Assistant Secretary of Defense, Health Affairs, Department of Defense; 2013.

Damschroder, L. J., Aron, D. C., Keith, R. E., Kirsh, S. R., Alexander, J. A., & Lowery, J. C. (2009). Fostering implementation of health services research findings into practice: a consolidated framework for advancing implementation science. Implementation Science, 4(1), 50.

Department of Defense Final report: DoD and VA establlshment of a practlce -based |mplementat|on network in mental health. Unpublished Report, Silver Spring, MD. Deployment Health Clinical Center, Defense Centers of Excellence for Psychological Health and TBI. 2016

O Powell, B. J., Curtis McMillen, J., Proctor, E. K., Carpenter, C. R., Griffey, R. T., Bunger, A. C., ... York, J. L. (2012). A Compilation of Strategies for Implementing Clinical Innovations in Health and Mental Health. Medical Care Research and Review, 69(2), 123-157. https://doi.org/10.1177/1077558711430690.

SOPNoD

POINT OF CONTACT: LCDR Jorielle Houston, Ph.D., Psychological Health Center of Excellence (PHCoE), Jorielle.b.houston.mil@mail.mil

THE VIEWS EXPRESSED IN THIS PRESENTATION ARE THOSE OF THE AUTHORS AND DO NOT NECESSARILY REPRESENT THE OFFICIAL POLICY OR POSITION OF THE DEPARTMENT OF DEFENSE, DEFENSE HEALTH AGENCY, UNITED STATES PUBLIC HEALTH SERVICE OR ANY OTHER ORGANIZATION PUBLIC OR PRIVATE. UNCLASSIFIED



